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After-Action Report – 2014 General Election 
 
I. Introduction 
 

 
This after-action report (“Report”) on the November 4, 2014 General Election (“General 

Election”) has been prepared by the District of Columbia Board of Elections (“BOE” or 

“Board”) pursuant to D.C. Official Code §1-1001.05(K) and 3 DCMR § 817.  A related after-

action report on the April 1, 2014 Primary Election (“Primary”) was authorized and released by 

the Board on September 30, 2014, in response to public concerns regarding delays and technical 

difficulties in tabulating and publishing the results of that primary election, and as part of the 

Board’s commitment to transparency and continued election reform efforts.  Because the April 

primary evaluation strongly influenced and guided the Board’s administration of the General 

Election, this Report recaps several remedial undertakings discussed in the Primary report and 

the results of those actions during the General Election.  Both reports embrace the Board’s 

commitment to accuracy, cost-effectiveness, convenience, security, transparency and 

accountability in the administration of elections.  

 

This report begins with an overview of the General Election preparations as well as a review and 

evaluation of the remedial actions taken in light of the tabulation and Election Day issues BOE 

experienced during the Primary.  This report also includes an overview of media and community 

outreach activities, Election Day operations, and election night tabulation as well as a post-

election day analysis from precinct captains, election workers, and senior BOE staff.  

 

The evaluation process involved in preparing this report yielded significant information, leading 

the BOE to undertake numerous remedial actions in preparation for future elections. Since the 

conclusion of the General Election, the Board has strengthened its procedures for publishing 

public outreach materials and continues to evaluate new electronic pollbook (“ePollbooks”) and 

voting system solutions.   

 

As required by D.C. Official Code §1-1001.5(K), this report includes information about:  

 

(1) the total number of votes cast, presented by ballot type,  including the number of 

spoiled ballots and special ballots not counted;  

 

(2) the number of persons registered:  

 

(A) more than 30 days preceding the election;  

 

(B) between 30 days preceding the election and Election Day; and  

 

(C) on Election Day;  

 

(3) the number of polling place workers, by precinct;  
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(4) copies of any unofficial summary reports generated by the Board on election night;  

 

(5) a synopsis of issues identified in precinct captain or area representative logs;  

 

(6) performance measurement data of polling place workers;  

 

(7) a description of any irregularities experienced on Election Day; and  

 

(8) any other information considered relevant to this evaluation.  

 

In addition to compiling the aforementioned data, BOE staff: 

 

 debriefed Precinct Captains to identify issues that arose on Election Day and to obtain 

details about the experiences of election workers and voters;  

 

 met and reviewed what worked well and what needed to be improved; and  

 

 surveyed election workers to identify problem areas and assess the performance of BOE 

staff in providing training for the election and Election Day support.  

 

This Report is organized into six areas: (1) Election Day Preparation; (2) Early Voting; (3) 

Absentee Voting; (4) Election Day Operations and Performance; (5) Tabulation; and (6) Data.   
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After-Action Report – 2014 General Election 
 
II. Election Day Preparations 
 

 
A. Election Planning 

 

Public Awareness.  BOE began planning for the General Election by developing its outreach and 

media campaign. 

 

BOE’s promotional effort informed voters of the general election date, early voting dates and 

sites, and encouraged voters to verify their registration status before going to the polls.  BOE 

conducted voter registration drives, election information meetings, and voter equipment 

demonstrations for seniors, Advisory Neighborhood Commission (“ANC”) candidates, college 

students, and other groups of District of Columbia (“D.C.” or “District”) voters.  BOE used these 

events to confirm and update voter registration information.  BOE also advertised via television, 

radio, newspapers, Metrobus and Metrorail posters, and social media.  The promotions 

encouraged voters to confirm their registration status and vote early or on Election Day. 

 

Leading up to the General Election, BOE encountered three errors in its publications: two were 

vendor-related and the third was internal. The first, a misprint of the Metrorail platform signs 

with a typo on the closing time; the second, a precinct relocation mailer forwarded through the 

United States Postal Service’s National Change of Address (“NCOA”) system to 16 voters who 

had moved outside of the District; and the third, the D.C. Voter Guide cover with a design that 

resembled an inverted D.C. flag.   

 

The BOE vendor was able to correct the misprinted Metrorail signs within a day of initial 

publication by correcting the closing time; the BOE strongly admonished its mailing vendor to 

not use NCOA address corrections on election mailers.  The D.C. Voter Guide cover, however, 

despite management efforts, could not be remedied before mailing.  The Board promptly issued a 

public apology to D.C. residents for the cover design, assuring them that the guide’s content was 

accurate and reliable. 

 

To reduce the likelihood of errors in future BOE publications, the Board, after a thorough 

investigation and audit by Board members, has implemented a pre-publication quality control 

system with reviews by senior management.   

 

Public Information and Outreach. BOE deployed the following resources to enable and 

enhance both voter engagement and communication directly and through the media:   

 

 Media Packets.  Media packets were sent to the press and other media outlets well in 

advance of Election Day. The media packets included:  responses to frequently asked 
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questions; an Election Day timeline for precinct vote tabulation; and the public release of 

unofficial preliminary results.  

 

 Twitter and Facebook.  Twitter and Facebook were updated frequently to provide BOE 

followers with a better understanding of the logistics involved in planning elections. For 

example, photos of activities leading up to and including Election Day were frequently 

posted beginning several weeks before the election.  

 

 Prescheduled Tweets.  A series of tweets was scheduled in advance of early voting and 

Election Day that included general information about voter registration, hours of 

business, and polling locations. The media and the public were also able to utilize the 

Twitter platform to ask specific questions and report any issues encountered during early 

voting and at the polls on Election Day.  

 

 Media Workshops. Two media workshops were held in advance of Election Day. At 

these workshops, BOE staff provided information on Election Day activities and the 

media packets, including the tabulation process, a projected election night reporting 

timeline, and a reader’s guide for understanding the summary reports generated on 

election night.  

 

 Mobile App.  BOE continued to promote its mobile app (“DCBOE Vote”), which allows 

voters to register to vote, request an absentee ballot, and access specific voting 

information, (e.g., candidate and ballot information), polling place and early voting 

locations, and other related election information.    

 

 Voter Information Project.  BOE collaborated extensively with the Voting Information 

Project (“VIP”), a partnership among The Pew Charitable Trusts (“Pew”), Google, and 

election officials. VIP works with states and local governments across the country to 

provide online official election information to voters, including ballot content and where 

to vote.   Throughout 2014, the Board provided VIP with information (ballot, candidates, 

polling places) that could be accessed by voters through a variety of electronic devices, 

mobile applications, and websites.  For the General Election, Pew collaborated with The 

Internet Association
1
 to create gettothepolls.com, a site used by more than 74,000 users in 

D.C. An embeddable lookup tool developed by VIP was also featured on several D.C. 

media and campaign websites, including the Washingtonian, the Washington City Paper, 

NBC Washington, Fox 5 DC, and the DCist. 

 

 BOE’s Website.  Both the website and mobile app generated a great deal of interest 

during the 2014 election cycle.  BOE tracks website and mobile app usage to determine 

which categories are of interest to the public.  

 

                                                 
1
 The Internet Association is an entity that is committed to advancing policies that protect the 

Internet’s future. More information can be found at www.internetassociation.org 
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BOE’s website was updated frequently, giving voters and the media information in a 

timely and accessible manner. These updates addressed the questions most frequently 

asked by voters and the media.  

 

During the 2014 election cycle approximately 65% of online visitors accessed the BOE 

website through a desktop, 27% used a mobile device, and 8% used a tablet.
2
 On Election 

Day, a slightly higher percentage of users visited the website using a mobile device while 

a slightly lower percentage used a desktop.  The vast majority of users visited the website 

to check registration status, find their polling place and review election tabulation results.  

Over half of the visitors to the website during the 2014 election cycle viewed either the 

2014 Primary or General Election results.   

 

During the seven (7) days immediately preceding Election Day, the “DCBOE Vote” 

received a total of 37,554 visits from 31,365 users, which resulted in 133,357 page views.  

Of the 37,554 visits, 20.8% were returning visitors and 79.2% were new visitors, and 

1,190 submitted a voter registration application, seven (7) submitted a Federal Post Card 

Application (FPCA), and 129 submitted an absentee ballot application.  

 

   

Voter Projections. For planning purposes and resource allocation, BOE estimated voter turnout 

to be approximately 37-40% of registered District voters based on prior general elections with a 

mayoral contest, recent voting trends, and changing demographics.
3
 Staff used the projected 

turnout numbers as a baseline for deploying supplies, election forms, voting equipment, 

ePollbooks, and election workers to Early Voting Centers (“EVCs”) and Election Day polling 

places.  The actual November 2014 turnout was 38.45%.  

 

 

B. Election Equipment and Supplies 
 

Voting Equipment. BOE deployed one (1) optical scan voting machine (“M100”) and two (2) 

touch screen voting units, technically known as direct-recording electronic (“DRE”) voting 

machines (“DREs”), to each polling place for the General Election. The M100 tabulates paper 

ballots and the DREs tabulate electronic ballots.  

 

Pollbooks. As in the Primary, BOE used ePollbooks to check voters in at every polling place.
4
  

EPollbooks are electronic versions of paper pollbooks that enable election workers to quickly 

locate a voter’s information.  The ePollbook displays the voter’s address, precinct assignment, 

ballot style and voter registration status. It eliminates the need for voters to stand in alphabetical 

check-in lines, which in previous elections created bottlenecks, long lines, and delays.  While the 

                                                 
2
 Data gathered from January 1 – December 12, 2014 

3
 The BOE utilized  the “resource calculators” available through the Presidential Commission 

web site at www.supportthevoter.gov, hosted by the Cal Tech-MIT Voting Technology Project, 

to support its own internal projections. It also examined past turnout and the historical pace of 

registrations from past elections.   
4
 Paper pollbooks were sent as a backup.  

http://www.supportthevoter.gov/
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ePollbooks did not function perfectly, due to aging hardware and outdated software technology, 

they were still far more efficient than paper pollbooks. Voter response to their use has been 

overwhelmingly positive, although there were some complaints about voters’ inability to see 

their signatures when signing the ePollbook. 

 

Election Day Supplies & Signage.  BOE revised many polling place signs and forms to improve 

visibility and legibility.  The revisions also included adding multiple languages to several 

different forms and polling place signs, such as the voting arrow signs and electioneering signs. 

BOE also created several different election instruction forms in English, Spanish, and Mandarin, 

which were deployed to all EVCs and to polling places on Election Day.  

  

Logic and Accuracy Testing. Logic and Accuracy (“L & A”) testing is a certified process for 

review of all components of an election system, including: hardware, software, election data, 

ballot layouts (visual, audio, multilingual), test-decks, marking instruments, and results 

tabulation and reporting.  Per BOE’s regulations and standard operating procedure, the testing 

was conducted on all voting equipment deployed for early voting and Election Day.   

 

 

C. Facilities 

 

Facility Preparation. BOE strives to ensure that each polling place used in the District is: 

accessible; provides ample space for accommodating voting equipment and election workers on 

Election Day; available to election workers on the Monday before Election Day to drop off 

election equipment and supplies; and available on Election Day from 6:00am until at least 

9:00pm.  In most cases, BOE utilized polling places that had been used in previous elections.  

For this election, several polling places were relocated because of unavailability.  When a facility 

is unavailable, BOE relocates the polling place to another facility only after following a 

regulated process that includes meticulous screening of the prospective polling place, public 

hearings, publication in the D.C. Register of the proposed change in the location of a precinct 

polling place, and a formal vote by the Board.   

 

Polling Place Relocations.  Five (5) previously approved polling places were relocated for the 

General Election because they were unavailable due to previously scheduled events, 

construction, and in one instance, a permanent move to a better facility.  Voters affected by 

precinct relocations were sent two (2) separate relocation notices via US Mail.  BOE also posted 

signs at the former precinct locations to inform voters of these changes. The relocation 

information was also included in the Voter Guide, as well as on the BOE mobile app and 

website.  

 

BOE received complaints that several of the polling place relocations as described in the Voter’s 

Guide were confusing. BOE also received complaints that the signs posted at several of the 

former polling places were missing when the prospective voter arrived.  This is a commonly 

recurring complaint and BOE is considering additional ways to make polling place relocation 

information clearer and more accessible in future elections.   
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Facility Diagramming Project.  BOE continued its use of facility diagrams to help precinct 

captains and poll workers to optimize polling place layouts.
5
  The diagrams depict entrances and 

exits, room dimensions, electrical outlets, the proposed positioning of voting equipment, and 

suggested poll worker stations that facilitate traffic flow and privacy.  Polling place workers and 

BOE staff used these drawings during set-up, which eliminated guess-work associated with 

polling-place configuration.  

 

Accessibility.  BOE is aware of several polling places with structural impediments that present an 

ongoing challenge for voters with disabilities.  In the past, BOE has provided alternative 

programs to make these places more accessible, such as curbside voting and a doorbell alert 

system as well as election workers continuously checking outside the polling place for disabled 

voters who may need assistance.  BOE continues to search for alternative locations that will 

allow the BOE to relocate these polling places.      

 

D. Election Worker Training and Staffing 
 

Staffing Goals.  BOE estimated that approximately 1,800 workers would be required for the 

General Election.
6
  Table 1 below provides a breakdown of election worker positions per 

precinct, the total number of workers assigned, and a brief job description for each position
7
.  

 

 

Table 1.  Election Worker Staffing Requirements –General Election 

    Position Per 
Pct. 

Total Job Description 

Captain/Ass't Captain 1 143 Manage and lead the precinct  

Assistant Captain 0-1 20 Assist with precinct leadership in busiest precincts 

Check-In Clerk 2-7 555 Sign in voters and direct voters to get their ballot 

Special Ballot Clerk 1-3 285 Assist voters unable to vote regular ballots 

Voter Assistance Clerk 2-3 335 Assist curbside voters and disabled voters 

Ballot Clerk 2-5 449 Ensure voters are given the correct ballot 

Total 8-20 1,787    

 

                                                 
5
 The Board combined two (2) precincts in the same physical space with two (2) other precincts 

for the General Election.  Separate pollworker teams operated each of the four (4) individual 

precincts.   
6
 This figure does not include the more than 400 individuals who worked at EVCs, or served as 

technical rovers, area representatives, and language interpreters. 
7
 Because of a wide variance in the number of active voters per precinct, the number of election 

workers assigned to each precinct varies. 
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In response to technical difficulties experienced with ePollbooks and voting machines during the 

Primary, BOE deployed additional technical support to assist with opening, closing, and 

troubleshooting equipment at every polling place on Election Day.  

 

Election Worker Training. All election workers, regardless of prior experience and training, 

must complete at least four (4) hours of training before working a specific election. [D.C. 

Official Code § 1-1001.05(e)(4)(A)]  Classes for the General Election began on Wednesday, 

September 10, 2014.  Each training class was conducted in three to four hour blocks held 

Monday through Saturday, with classes available in the morning, afternoon, and evening to 

accommodate workers’ schedules.  Many workers also reviewed their training on the Monday 

prior to Election Day when they met at their assigned polling places, received supplies, set up 

their precincts, and reviewed Election Day procedures. 

 

The BOE training curriculum for the General Election incorporated the recommendations and 

assessments of Precinct Captains, Area Representatives, Technical Rovers (“Tech rovers”), call 

center representatives and vendor support staff from prior elections.  The training included 

troubleshooting scenarios and situations that election workers were likely to encounter on 

Election Day.  For the General Election, the training curriculum included more practice on the 

ePollbook, DRE, and M100 by simulating Election Day scenarios.  BOE also created and 

distributed a “How To” guide for poll workers.   

 

Election Worker Evaluation. The training staff continued to monitor and improve the training 

and evaluation process.  All prospective election workers are required to go through a 

performance evaluation as part of their training.
8
  They must (1) attend a training class specific to 

the worker’s assigned tasks; (2) pass a written test to demonstrate sufficient knowledge to meet 

the Board’s standards for executing a smooth election; and (3) successfully complete Election 

Day simulation exercises, thus demonstrating the ability to complete the tasks required for the 

position.   

 

The Captains’ training program was revised for the General Election by increasing the training 

from seven (7) hours to nine (9).  The program included classroom rotation training in each of 

the election worker positions and hands-on demonstrations of each election worker task.  The 

Captains were required to demonstrate the ability to operate all voting equipment, including 

opening and closing on Election Day, and also required to demonstrate the ability to complete 

key election polling place documents.  

 

If a prospective election worker was unable to meet all three (3) requirements (training class, 

written test, simulation exercises), he/she could be disqualified from serving on Election Day.  

Of the 2,164 workers trained for the General Election, 94 failed the training and approximately 

60 were required to take additional training and/or assigned to a less demanding position.   

 

Recruitment.  Prospective poll workers are recruited in a variety of ways.  Some sign up when 

voting or registering to vote, others come through local civic organizations, and some are 

                                                 
8
 The Captains did not take a written exam for the General Election because the program was 

expanded to include practical and effective hands on training and evaluation of capability. 
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referred by other election workers.  In preparation for the General Election, BOE identified 

approximately 40 precincts, primarily in Wards 1, 2, and 3, that typically do not have enough 

election workers on Election Day.  Staff emailed over 30,000 registered voters in those precincts 

seeking their assistance to serve on Election Day.  Nearly 180 people responded to the email, 

completed an election worker application, attended a training class, and worked on Election Day, 

thereby enabling those precincts to have sufficient coverage.  

  

E. Planned BOE Actions 

 

BOE will take the following actions to improve its Election Day preparations: 

 

1. develop and mail surveys to voters requesting feedback regarding the General Election; 

 

2. continue to work with local advocacy groups for voters with disabilities and limited 

English proficiency;  

 

3. continue to use data (such as the number of spoiled ballots, undervotes, and special 

ballots) to strengthen training and develop future voter education activities; 

 

4. implement a new quality control system with additional checks and balances to ensure 

that external communications and publications are timely and accurate; and   

 

5. continue recruiting election workers through email and other methods. 
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After-Action Report – 2014 General Election 
 
III. Early Voting 
  

 
Early voting – which consisted of in-person absentee and early voting at satellite locations – 

began on October 20, 2014, and continued through November 1, 2014. A total of 26,660 voters 

participated in early voting during the General Election, accounting for 15% of the votes cast. 

 

A. Changes to Early Voting 

 

Early Voting.  In response to voter feedback and low turnout during the Primary Election, BOE 

reduced the number of Early Voting Centers (“EVCs’) in the General Election from thirteen (13) 

to nine (9).
9
  EVC locations were selected based on: (1) availability for the week of October 25 – 

November 1, 2014; (2) proximity to a Metro station; (3) capacity to connect with BOE’s 

dedicated communication network; and (4) accessibility.   

 

Each of the nine (9) EVCs selected had received positive feedback from voters in previous 

elections, and they operated smoothly during the General Election.  Each location was within 

approximately one mile of a Metro station and/or located along a major bus route.  Though early 

voter turnout at King Greenleaf and Sherwood Recreation Centers was lower than expected, 

response from voters regarding all of the early voting locations has been positive.  A higher 

percentage of voters voted early in the General Election than in the Primary.  

 

Early Voting Wait Time Reporter.  BOE continued to use its online wait time application “The 

Queue”.  “The Queue” provides real time wait times for each early voting location, as well as the 

address of the site, a picture of the site, and the hours of operation.  “The Queue” received over 

25,000 visits from mobile devices, tablets, and desktop computers.  “The Queue” continues to be 

a valuable resource for voters and an invaluable management tool for BOE.   

 

Lessons Learned.  The Board will continue to 

encourage voters to use EVCs and will continue to 

monitor, evaluate and analyze voting trends and 

data to ensure effective placement and operation of 

EVC sites.   

 

 

                                                 
9
 The Early Voting Center Locations for the General Election were: 1) One Judiciary Square; 2) 

Columbia Heights Community Center; 3) Chevy Chase Community Center; 4) Takoma 

Community Center; 5) Turkey Thicket Recreation Center; 6) King Greenleaf Recreation Center; 

7) Sherwood Recreation Center; 8) Dorothy I. Height/Benning Library; and 9) Malcolm X 

Elementary School.  
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B. Early Voting Operations 

 

Early Voting Center Equipment. Each EVC was supplied with eight (8) ePollbooks for the 

General Election.  Six (6) of these were used to check in voters and the other two (2) were 

available as backup units.  The ePollbooks operate on a local network and provide real-time 

access to the District’s voter list, expediting the check-in process and ensuring that a voter cannot 

vote more than once.  It took an average of one minute, thirty seconds to check a voter in for 

voting using the ePollbook.   

 

The Board also deployed ten (10) DREs to each of its EVCs.  Each DRE was programmed with 

all precinct ballots.  Voters spent an average of three (3) to five (5) minutes casting their ballot 

on a DRE.  In the vast majority of cases, voters cast their ballots without having to wait more 

than five (5) minutes to access a DRE.  There were a few occasions during peak voting hours 

that an EVC reported a wait time, but never more than 20 minutes.
10

  

 

Paper Ballot Voting at Judiciary Square.  In addition to DREs available for early voting, the 

EVC at One Judiciary Square was supplied with paper ballots and fifteen (15) M100s.  M100s 

can process only a limited number of precinct ballot styles, thus ten (10) precincts were assigned 

to fourteen (14) M100s, and three (3) precincts were assigned to the remaining M100.  Voters 

who chose to vote a paper ballot during early voting spent on average four (4) minutes to cast 

their ballot.  

 

Early Voting Center Staffing.  EVCs were staffed with two shifts of temporary election workers 

of eight (8) to fourteen (14) workers per shift.  The sites were managed by two (2) alternating 

EVC Site Coordinators and a BOE liaison.  BOE also deployed a technician to monitor each 

EVC and assist with any technical problems during the early voting period.  This plan allowed 

BOE’s full time staff to focus on Election Day preparations and communications with voters.  

More than 250 EVC workers were trained and worked during early voting.  Approximately 90% 

of these individuals also worked on Election Day.   

 

 

C. Early Voting Turnout 

 

The Board’s objective is to increase the percentage of voters who vote early -- either by mail or 

at an EVC -- which in turn should lessen the heavy volume of voters at the polling place on 

Election Day.  Adjusting the number of EVCs and assessing the success of any particular 

location assists the Board in facilitating and streamlining the early voting process. 

 

As previously noted, to improve early voting for the General Election, the Board analyzed early 

voting patterns in previous elections, and selected the nine (9) EVC facilities that had been used 

                                                 
10

 These wait times occurred at the smaller and busier EVC locations, such as Chevy Chase and 

Takoma Park Recreation Centers.    
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successfully in the past.  BOE then engaged a variety of online tools to educate voters about 

early voting opportunities, including its website, Comcast Spotlight,
11

 Twitter, and Facebook. 

 

The early voting turnout percentage and overall 

turnout in the General Election were higher than 

in the November 2010 General Election. See 

Table 2. While this is only the second mayoral 

general election in which the District has 

offered early voting, the increase in the number 

of voters utilizing the in-person early voting 

facilities is encouraging.   

 

BOE will continue to analyze election data to 

identify trends and patterns that will enable it to 

increase the opportunities for voters to participate in early voting.  

 

 

D. Planned BOE Actions 

 

BOE will take the following actions to enhance the efficiency and performance of its early 

voting operations: 

 

1. continue encouraging participation in early voting via voter education and media 

outreach; 

 

2. continue promoting the use of the online election tools to allow voters to plan 

their visit to an EVC at a convenient time; and 

 

3. monitor utilization of current EVC sites and develop supply-demand criteria for 

adding new sites and identifying opportunities for increasing early voting turnout.   

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
11

 For the first time, the BOE placed advertisements on Comcast Spotlight -- the advertising sales 

division of Comcast. Preliminary analysis indicates that the advertising helped alert DC Comcast 

customers to the General Election.   

Table 2.  Early Voting Participation in 

Recent Major Elections  

Election 
Date Total Voters 

Early 
Voters % 

9/14/10 137,586 21,163 15.4% 

11/2/10 135,846 13,770 10.1% 

4/3/12 64,361 6,247 9.7% 
11/6/12 294,254 57,053 19.4% 

4/1/14 99,394 14,755 14.8% 

11/4/14 177,377 26,660 15% 
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After-Action Report – 2014 General Election 
 
IV. Absentee Voting 
 

 
Processing Absentee Requests.  BOE sent a total of 8,535 absentee 

ballots to voters during the General Election, of which 830 were sent to voters covered by the 

Uniformed and Overseas Citizens Absentee Voting Act (“UOCAVA”).  See Table 3 below.  

BOE received 6,367 returned absentee ballots.  Of the 6,367 ballots returned, 5,989 were counted 

and 378 (5.9%) were not counted for the following reasons: 207 were returned to the office as 

undeliverable; 162 did not contain a signature; and eight (8) were received after the mail-in 

deadline.
12

   

 

 

 

 

 

 

 

 

 

 

 

Undeliverable Ballots. A total of 207 absentee ballots were returned to BOE as undeliverable.  

In all cases, BOE transmitted replacement ballots via US mail or e-mail when updated addresses 

were provided.  

 

 

BOE Improvements in Absentee Balloting 

 

In response to delivery and processing problems encountered during the April Primary, BOE 

staff took the following actions to improve its absentee voting processes:  

 

1. held conversations with the  U.S. Postal Service to identify any postal system 

practices that might have caused delivery problems with absentee ballots;  

 

2. dedicated additional staff to processing absentee ballots; and   

 

3. mailed domestic absentee ballots to voters one week earlier than it had in previous 

general elections.    

                                                 
12

 BOE sends every voter who failed to sign the returned absentee ballot envelope a letter asking 

them to sign and return an affidavit, so that the absentee ballot can be counted. 

     

Table   3.  Absentee Ballots Transmitted and Returned 

2014 

General 

Election 

Absentee 

ballots 

transmitted 

UOCAVA 

ballots 

transmitted 

Absentee 

ballots 

returned  

 

 

Timely 

return 

rate 

 

 

Absentee 

ballots  

counted 

 

Absentee 

ballots 

counted 

rate  

11/4/2014 8,535        830 6,367 74.5% 5,989 94.1% 
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BOE will continue discussions with the Postal Service to keep abreast of delivery trends and 

practices that would inform BOE’s preparation and delivery operations.  BOE will also monitor 

the reasons for rejected absentee ballots, so as to better inform voters.   
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After-Action Report – 2014 General Election  
 
V.   Election Day Operations & Performance 
 

 

A. Facilities and Precinct Opening 

 

Monday Set-up.  During the Primary, there were a few instances where election workers were 

unable to gain timely access to polling places for set-up purposes on the Monday prior to the 

election.  As a result, BOE revised its facilities confirmation process to avoid set-up and access 

problems on the day before Election Day and Election Day itself.  The revised process included 

sending a second confirmation letter (a week in advance of Election Day) to facility managers at 

each polling location, reminding them of BOE’s delivery and set-up schedule, and confirming 

the previously provided contact number of the person who would be onsite to provide access at 

each polling place.  

 

As a result of these changes, BOE did not experience any significant difficulties with access and 

set-up for the General Election.  BOE believes the second confirmation letter was the key to this 

success because it reminded facility managers of the set-up schedule, and allowed the facility 

manager and BOE to work out alternative arrangements in the event that a facility manager 

discovered a conflict.  

 

Election Day.  On Election Day, two (2) precincts reported issues with electrical lighting.  In 

both instances, BOE staff contacted the facility liaison for DC Public Schools, who arranged for 

staff to deliver additional lights to these sites.  At one of the locations, the additional lights 

caused a brief power outage within the polling place.  This outage was quickly rectified and did 

not interrupt voting at that precinct.
13 

 

 

One polling place facility experienced a break-in and theft of BOE’s ePollbooks.
14

  The police 

responded to the incident, and BOE staff delivered replacement ePollbooks to the polling place 

prior to 7:00am.  Voting began at the facility at 7:00am as scheduled.  The Board has officially 

recognized and commended the Precinct Captain and election workers in this precinct for 

displaying great courage and commitment to the election process in spite of this trying 

experience.  

 

At a few precincts, the polling place was moved from one room in the facility to another due to 

construction.  Moving the polling place from the designated room in the school to a smaller room 

initially led to greater congestion in the polling place.  Once students were dismissed from 

school, election workers were able to expand the polling place to accommodate voters who came 

in the evening.  

                                                 
13

 BOE ran extension cords down the hallway of the polling location to nearby classrooms so that 

the facility could be adequately lit.  
14

 Precinct 106 - Davis Elementary 
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Lessons Learned.  BOE will continue to send a second confirmation letter to facility managers at 

each polling location at least one week in advance of Election Day.  Where polling places are 

located in schools, BOE will continue coordinating with the facility managers to ensure seamless 

access and set-up.  

 

 

B. Equipment Performance 
 

Election Day Equipment.  BOE deployed two (2) DREs, one (1) M100, and at least two (2) 

ePollbooks to each polling place.  Polling places with larger voter registration numbers received 

four (4) to seven (7) ePollbooks.  

 

Equipment Issues. BOE’s Help Desk or Call Center received 301 calls for precinct support 

related to staffing, technical support, supplies, and other election-administration related matters 

on Election Day.  Of the 301 calls, 198 calls, or 66%, were related to problems with ePollbooks, 

the DREs, and, to a lesser extent, the M100s.  This is a much higher percentage of support calls 

for voting equipment than in previous elections.  The increase is directly tied to the aging voting 

equipment.   

 

The most common equipment problems encountered on Election Day included: 

 ePollbooks with screen freezes;  

 ePollbook printer problems;  

 ePollbook user error;   

 DRE’s with screen freezes; and 

 M100 paper jams. 

 

With each subsequent election, an increasing percentage of Election Day problems involve the 

DRE and ePollbook hardware and software.  As the Board noted in its April 2014 After Action 

Report, “With the exception of approximately 160 DREs obtained for the Primary, the DREs and 

the M100s in the District’s inventory are “refurbished”, or used, units purchased in 2009…”.   

As the District’s voting equipment is fast approaching the end of its useful operational life, it is 

imperative that BOE replace its voting system before the 2016 election cycle.
15

 

 

Technical Support.  BOE deployed 45 tech rovers to support Precinct Captains on Election Day.  

 

Lessons Learned. BOE will continue to provide at least one technician for every three (3) 

precincts to assist with troubleshooting technical problems at polling places on Election Day. 

Though this support will not eliminate unexpected disruptions, it will help alleviate the severity 

                                                 
15

 Presidential Commission on Election Administration, The American Voting Experience: 

Report and Recommendations, January 2014; 

https://www.supportthevoter.gov/files/2014/01/Amer-Voting-Exper-final-draft-01-09-14-508.pdf 
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and duration of any delays and interruptions. Such a “band-aid” approach, however, is not the 

most efficient or economical answer.   

 

 

C. Election Worker Performance 

 

Election Day Staffing. BOE’s goal is to have every polling place staffed with a full complement 

of trained election workers on Election Day.  For the General Election, BOE set a goal of 

approximately 1,800 workers for all positions.  To reach that goal, 2,164 workers were recruited 

and completed training. Cancellations and workers failing the training course reduced the 

number of available workers to 1,906.  Of the 1,906 assigned workers, 1,750 reported for work, 

meaning that 156 workers (8.2%) failed to report to their polling places on Election Day.
16

 

 

To cover the anticipated human resource deficit, BOE trained and assigned up to two (2) extra 

workers to each polling place.  This strategy worked because the Board was able to reassign 

workers from one precinct to another as needed.  Additional reserve workers reported to One 

Judiciary Square on Election Day and were on standby until assigned to a polling place.   

 

In response to a BOE election worker survey, 77% of election workers and 71% of precinct 

captains surveyed believed that their precinct had the appropriate number of election workers on 

Election Day:   

 

Six percent of election workers believed they had too few workers, 4% believed that they had too 

many workers, and 13% indicated they had the appropriate number most of the day, but too few 

during the precinct’s busiest periods.  

 

Three percent of  Precinct Captains reported they had too many workers, 14% believed they had 

too few workers, and 11% indicated they had the right number most of the day, but too few 

during the precinct’s busiest periods.  

 

 

Post-Election Performance Measures  

 

BOE evaluates election worker performance during training as well as at the polling places on 

Election Day.  For the first time, BOE deployed data collection teams on Election Day to track 

performance in several polling places.  The data collection teams were made up of five (5) 

groups of three (3) workers.  The teams were assigned to five (5) of the busiest polling places
17

 

to observe and evaluate the election process, including the amount of time it took for voters to 

check in, receive their ballot, and vote.  

 

                                                 
16

Election workers who do not have a legitimate reason for not reporting for duty are generally 

disqualified from service in future elections. 
17

 These polling places were selected based on: 1) their projected voter turnouts; 2) their 

geographic diversity; 3) their internet connectivity (to report results back to the BOE); and 4) 

their relatively large space (to avoid interfering with the actual Election Day processes). 
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The data teams reported that the total amount of time a voter spends in the precinct (including 

wait time at various stations) averaged the following for each method of voting:  

 

 M100 voter – 8 minutes, 40 seconds 

 DRE voter – 12 minutes, 12 seconds 

 Special Ballot voter – 14 minutes, 45 seconds 

Tables 4 and 5 (below), indicate the overall average time* spent by a voter in the polling place 

voting on the M100 or the DRE.    

 

Table 4. Average time for M100 voter experience 

 

Wait in line to check in     1:42 

Processed by Check-In Clerk     1:21 

Wait in line to get a paper ballot    0:30 

Obtain ballot and instructions from the Ballot Clerk  0:30 

Walk to voting booth and complete the ballot  4:08 

Wait in line to drop ballot into the M100   0:29 

 

Total time from entering polling place to casting a ballot 8:40 

*All times reported are in minutes and seconds  

_________________________________________________________ 

 

Table 5. Average time for DRE voter experience  

 

Wait in line to check in      1:42 

Processed by Check-In Clerk     1:21 

Wait in line to get a touchscreen machine   5:32 

Have Ballot Clerk set up an electronic ballot   0:45 

Complete the electronic ballot    2:52 

 

Total time from entering polling place to casting ballot 12:12 

 

The data team’s review indicated that polling places were busiest during the early morning and 

evening hours.  Specifically, on Election Day the hours from 7:00am to 9:00am were busy, and 

the busiest period was from approximately 5:00pm until 8:00pm.  During the last three (3) hours 

of Election Day, roughly one third of all voters appeared at the polling place to cast their ballot.  

 

Table 6 on the following page displays the voting pattern by time of day at a typical District 

polling place.  The peaks and troughs vary slightly by precinct and Ward, but most polling places 

follow this basic pattern on Election Day. 
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Table 6.  DC Voting Patterns – Percentage of Voters by Hour 

 
 

Though ePollbooks have sped up the check-in process, it is still faster to vote a paper ballot than 

an electronic ballot in the District.  Because there are more paper ballot voting stations in each 

precinct than DREs, more voters are able to vote a paper ballot at the same time, than in 

comparison to one voter at a time on the DRE.  

 

DRE voters spent an average of 5 minutes, 32 seconds in line waiting to access the DRE 

compared to only 30 seconds in line for a paper ballot.  Even doubling the touch screen 

equipment in each precinct would still entail a line several minutes longer than a paper ballot, 

make the closing process at day’s end slower, and be more expensive.  Moreover, these problems 

would be exacerbated in a Presidential election with high turnout. 

 

The overall average wait time to check in was 1 minute, 42 seconds during the General Election.  

During the busiest morning and evening rush hours, there were reported wait times of 3 minutes, 

25 seconds and 4 minutes, 53 seconds, respectively.  The longest reported wait times to check-in 

reached 15 to 20 minutes at the peak of the afternoon’s busiest period at a few of the busiest 

precincts.   

 

The data obtained by the data collection team will assist BOE in preparing for the 2016 

Presidential election cycle, and prevent a recurrence of the long wait times that voters 

experienced during the 2012 Presidential General Election.  The data also demonstrates that the 

logistics and timing models BOE has been using are improving the voter experience.  This data 

will also aid in setting target numbers during the evaluation of workers in training classes. 

 

BOE’s post election analysis of special ballot processing at the polling place indicates that the 

number of errors per special ballot envelope continues to diminish with each election.  In the 

2012 General Election, there were 0.74 errors per special ballot envelope; in the 2013 Special 

Election, there were 0.52 errors per special ballot; in the 2014 Primary, there were 0.43 errors per 

special ballot envelope; and in the General Election, there were 0.36 errors per envelope.  The 
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importance of this progress is underscored even further by the fact that the District issues a 

relatively large number of special ballots to its voters in comparison to other jurisdictions.  

 

 

D. Election Day Support Network  

 

In order to respond quickly to Election Day issues, BOE created a multi-tiered network to 

provide assistance to voters and election workers.  The network consists of the following teams: 

 

Technical Rovers.  BOE recruited 65 technically proficient workers to support the General 

Election.  The goal was to assign one (1) tech rover to three (3) precincts to provide support and 

decrease response times for resolving technical issues at polling places.  The tech rovers were 

recruited through several sources, including Craigslist, DC Employment Services, local 

universities, the DC Chamber of Commerce, and a temporary staffing agency.  All applicants 

were vetted to ensure that they had adequate IT experience, a vehicle, a cell phone, a valid 

driver’s license, and proof of existing vehicle insurance.  

 

The tech rovers were trained on troubleshooting the voting equipment and the ePollbooks.  As 

was experienced with the election worker training program, the attrition rate for the tech rovers 

reduced the number of available workers from 65 to 52 because of cancellations, course failures, 

and other conflicts.  Of the 52 available workers, 47 were assigned to work on Election Day and 

45 of the 47 (93.7%) reported for duty.
18

  

 

As a result, each tech rover was assigned to provide support for polling place set-up, equipment 

repair, troubleshooting, and replacement of voting equipment for three (4) to four (4) precincts. 

The Help Desk maintained communication with tech rovers and deployed them to polling places 

that were experiencing equipment problems that could not be resolved over the phone.  

 

If the tech rover could not assist a Precinct Captain with a problem, the tech rover would call 

their assigned lead technician for guidance or call the Help Desk to report the issue.  Feedback 

from voters, poll workers, and staff was very positive regarding their performance.  

 

Lead Technical Rovers. Two (2) lead technical rovers were assigned to each ward to supervise 

the tech rovers and troubleshoot more serious technical issues.  The Help Desk deployed them to 

polling places that were experiencing equipment problems that could not be resolved over the 

telephone or by a tech rover.   

 

Area Representatives.  BOE deployed 30 area representatives to provide roving supply support 

and assistance to polling places on Election Day.  The area representatives also assisted in setting 

up polling places the Monday prior to Election Day.  Each area representative supported four (4) 

to six (6) polling places and precinct captains were able to contact them directly.  

 

                                                 
18

 Rovers who do not have a legitimate reason for their absence are generally disqualified from 

service in future elections.  
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Foreign Language Interpreters. BOE deployed 45 foreign language interpreters to provide 

assistance to Spanish speaking voters and poll workers on Election Day.  Each interpreter 

supported a polling place, and poll workers and/or voters were able to request their assistance as 

needed.  Some interpreters also assisted poll workers with processing voters as needed.  BOE 

also provided a Mandarin interpreter at targeted precincts.  

 

Sign Language Interpreters. BOE deployed two (2) American Sign Language interpreters to 

provide assistance to deaf or hard of hearing voters and poll workers on Election Day.  Each 

interpreter supported a polling place, and poll workers and/or voters were able to request their 

assistance as needed.  

 

Election Help Desk.  BOE operated a 20 person Help Desk “call center” to receive calls from 

precinct captains regarding supplies, technical issues, voter questions and election worker 

personnel issues.  The Help Desk contacted tech rovers and area representatives when an issue 

could not be resolved over the phone.  The Call Center staff included members of the election 

worker training team, temporary election workers, technical experts from BOE’s equipment 

vendors, and BOE election staff. 

  

 

E. Polling Place Supplies 

 

In response to supply issues arising during the 2014 Primary Election, BOE introduced a bar-

code labeling system to pack supply boxes for each polling place.  These labels were also useful 

for tracking delivery of supply boxes to each polling place.  As the boxes are packed at the 

warehouse, a triple-check verification system confirms that all requested/scheduled supplies 

were included in each supply bin.  The bar-coding system and triple-check method were 

effective in helping ensure that supply inventories were accurate and polling places received all 

scheduled items.  

 

BOE did not experience any notable supply issues during the General Election.  Two (2) polling 

places reported getting the wrong Single Member District (“SMD”) tally books, but this was 

quickly rectified.  All but one (1) polling place received their ballot delivery on Monday, and the 

sole exception received delivery before opening on Election Day.  There were a few reported 

supply issues from several polling places, however, upon examining the requests, these turned 

out to be additional items requested, not undelivered scheduled items.  As the day progressed, 

additional supplies were required by several polling places, and were expeditiously delivered by 

area representatives. 

 

For this election, BOE deployed IVO carts to 120 polling places in an effort to simplify Election 

Day set-up and voting processes.  The carts made it easier to store and deploy the M100s and 

DREs, and made the voting equipment more mobile.  Several Precinct Captains expressed 

concern over the proximity of the voting machines to one another and indicated that some voters 

found it challenging to get into the right lines for the equipment.    
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Lessons for Future Preparation. BOE staff will continue to improve supply delivery logistics 

using the bar code labeling system, triple check packing system, and supply delivery 

confirmation forms to ensure complete and accurate delivery of supplies to polling places.  

 

The training staff will continue to provide logistical support to Precinct Captains to ensure 

logistical layouts for accessing the voting equipment on the IVO carts will be beneficial to 

voters.   

 

 

F. Poll Closing Analysis   

 

As in previous elections, BOE deployed tech rovers to assist captains with closing the precincts.  

After the polls closed, approximately 60 temporary employees retrieved the voting results and, 

escorted by Metropolitan Police Department (“MPD”) officers, delivered them to One Judiciary 

Square for tabulation.  After ballot results were delivered to headquarters, area representatives 

retrieved other election materials, paper ballots, and equipment and returned them to the BOE’s 

office.  

 

BOE received the first election results from the precincts at 8:45pm on election night.
19

   The last 

election results were received at 10:57pm.   Seven (7) precincts did not send in complete election 

results because they experienced technical difficulty in closing their DREs.
20

  BOE dispatched 

tech rovers to those locations to provide assistance and physically retrieve and transport the DRE 

election results to headquarters.  The DREs from those precincts were delivered to headquarters 

on election night and were either closed that night or closed the following day.  

 

 

G. Summary  of BOE Actions 

 

BOE will take the following actions to enhance performance efficiency for future elections:  

 

1. continue deploying extra rovers on Election Day to reduce response times for 

technical issues encountered at polling places; 

 

2. continue deploying bilingual poll workers to polling places with significant 

numbers of voters who do not speak English fluently;  

 

3. continue testing all election materials for clarity, plain language and usability; 

 

4. continue surveying and auditing polling places to ensure accessibility; 

 

                                                 
19

 Given the logistics involved, this was the earliest the BOE expected to receive results on 

Election Day. 
20

 The BOE received all M100 results for those precincts, thus enabling BOE to tabulate votes 

from these machines.  
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5. continue using issues that arise on Election Day as a basis for implementing 

future election administration process improvements; 

 

6. develop additional models and tools to improve the allocation of resources across 

polling places;  

 

7. obtain new voting equipment that meets the present and future needs of District 

voters and eliminates the “band-aid” deployment of scores of technical service 

workers to hold together obsolete and second-hand equipment; and   

 

8. obtain a new ePollbook system. 
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After-Action Report – 2014 General Election 
 
VI. Tabulation 
 

 

A.  Preparation  

 

Preparation for election night tabulation begins months before Election Day.  Once the ballot is 

designed and the voting equipment has gone through L&A testing, a mock tabulation is 

conducted to ensure the election management system will calculate votes properly.  After the 

mock tabulation has been completed, no changes are made to either the ballot or the management 

system.   

 

Due to tabulation-related issues experienced during the Primary Election, BOE undertook the 

following steps to ensure that the process worked smoothly during the General Election: 

 

1) BOE replaced two (2) data switches and reconfigured the new server in preparation for 

the July 2014 Special Election.  BOE used the same components and configuration for 

the General Election. The server and switches did not experience any problems.  BOE 

began tabulating early voting results at 10:00am on Election Day.  

 

2)  Early Voting results for the Election were released at 8:20pm on election night. 

 

3) BOE programmed its CSV conversion tool to ensure that the election results were 

properly read and displayed. The reporting tool operated correctly on Election Night. 

 

4)  BOE tested and inspected its voting system prior to Election Day to ensure that the 

necessary logs and preliminary election reports would have correct time stamps. The 

reports generated with correct time stamps on Election Night. 

 

5) BOE added additional personnel to its media team, conducted multiple media days to 

outline expectations on election night, and ensured that it regularly communicated with 

the media and the public throughout Election Day. BOE also pro-actively communicated 

with the public via social media, posting updates, answering questions, and explaining 

election procedures.  

 

 

B.  Election Night Results 
 

In preparation for the General Election, BOE prepared and published the following timeline and 

narrative regarding polling place closings and the release of election results to the public: 

 

 8:00pm – 8:30pm (estimated): Early voting results to be released. 

 

 8:30pm – 9:15pm (estimated):  Results posted at each polling place: 
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As soon as the polls close at 8:00pm, poll workers will print two (2) reports; one (1) from 

the touch screen voting machine and one (1) from the paper ballot scanner showing the 

number of votes each candidate received. These results will be posted at the precinct and 

the vote storage media will be sent to BOE for tabulation.  The Board will post results 

from all early voting equipment at One Judiciary Square.  

 

 9:00pm – 9:30pm (estimated): Results from the polls arrive at DCBOE 

After results from the precinct have been posted, a driver will pick up a second copy of 

the printout along with the electronic storage media containing unofficial results.  Each 

driver will pick up results from their assigned polling places.  When all precincts on their 

route have finished closing the polls, the drivers will bring the results to the Board’s 

office at One Judiciary Square. 

 

Election results and paper printouts from each polling place will be brought through the 

loading dock behind One Judiciary Square.  Precinct returns will be logged there and then 

brought to the Board’s office on the second floor.  Staff and members of the Board will 

review and signoff on the results, which will then be posted to the BOE’s website. 

 

 9:15pm – 9:45pm (estimated):  Results available at DCBOE 

The Board will strive to begin releasing unofficial results by 9:30pm.  Results will be 

reported after that time as they arrive in the DCBOE headquarters. 

 

As reflected in Table 7 below, BOE staff generated the Early Voting Results Report at 8:04pm 

and published the final election night results report at 11:27pm. For those precincts that 

experienced technical issues while closing their DREs, the votes from the M100s were tabulated 

and uploaded.  The BOE reported preliminary election night results for all 143 precincts on 

Election Night, with further updates in subsequent days prior to certification.  In sum, the 

precincts were reported on a timely basis and in a manner consistent with the BOE’s timeline. 

 

Table 7.  Projected and Actual Timeline for Posting Election Results  

Projected timeline for posting results      Actual Time Posted  Precincts 

 

8:00pm – 8:30pm     8:04    Early Voting Results  

 

8:45pm – 9:15pm      8:59    9 of 143 / 6.29% 
1

st
 report from the polls  

 

9:30pm – 10:00pm      9:53    41 of 143 / 28.27% 

 

10:15pm – 10:45pm               10:33    115 of 143/80.42% 

 

11:00pm – 11:30pm               11:07    140 of 143/97.90% 
 

11:30pm – 12:00am               11:27    *143 of 143/100% 

*7(seven) of the 143 precinct results did not include DRE vote totals, but did include vote totals 

of from M100s.  
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C. Media Interaction During Tabulation  

 

The Board’s goals on election night are to count votes as accurately and quickly as possible, and 

to publish the unofficial preliminary election results in a clear, accurate, and timely manner 

throughout the tabulation process.  

 

BOE uses the following methods to communicate election night results to the public:  (1) it 

operates an open media observation room that allows anyone to observe the election night 

tabulation process; (2) it provides hard copies of each summary report to the media and any 

member of the public waiting in the observation or media room; (3) it displays the election 

results on the website using an election night reporting tool; and (4) its Public Information 

Officer (“PIO”) and other members of the Board interact with the public throughout the 

tabulation process.   

 

In preparation for election night, BOE staff sent a series of tweets to the general public and the 

media concerning Election Day and Night.  Media packets were prepared and provided to media 

representatives on October 29
th

 and 30
th

.   The media packets included information detailing 

logistics in the Board’s media room and an overall timeline of when to expect results to be 

posted on election night (See Attachment 5 in the Data Section of this Report). 

 

On election night, monitors were set up in the media observation room for the public to watch 

the tabulation process via webcams.  In addition, chairs were set up outside the tabulation room 

for the public to observe the process directly.  BOE also tweeted notices to the media and the 

public each time that tabulation results were reported.  

 

The PIO was available to the public and the media throughout the tabulation process. The PIO 

escorted individuals to the observation room to view the tabulation process, distributed hard 

copies of the summary reports to those who wished to have them, gave notice of the precincts 

that were reporting results as the information became available, and answered questions as they 

arose. 

 

Lessons Learned. BOE will continue to highlight and explain its election night procedures via 

media interaction with the public, and will hold media days to provide the press an opportunity 

to learn about the tabulation process.  For those unable to attend a media day, materials from the 

event will continue to be made available on election night in the Board’s media room, as well as 

on the BOE website.  Beyond this, media and poll watchers can expect to receive updates and 

have their questions answered beginning promptly at the close of the polls and every 30-45 

minutes thereafter.  The PIO will also provide immediate updates concerning any urgent matters 

that materialize between scheduled updates.  
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D.  Tabulating Special Ballots 
 

The Board’s provisional, or special, ballot program has a major impact on the post-election 

administration and tabulation processes.  The most common reasons for casting a special ballot 

are: Election Day changes of address, same-day registration, and out-of-precinct voting.  

 

In total, 20,116 special ballots were cast 

during the General Election.  At the 

conclusion of tabulation, BOE rejected 1,195 

of these ballots.  See Table 8.  

 

Tabulating special ballots is extremely labor 

and time-intensive.  For each special ballot, 

staff must sort ballots by type and precinct, 

check the voter’s registration, enter or update the registration in the voter registration system, 

determine whether the voter cast a ballot at another precinct (or voted early or by absentee), and 

for out-of-precinct voters, duplicate the eligible votes by hand onto the correct ballot style.  Once 

this process has been completed, all special ballots that are not rejected are tabulated.  See Table 

9 below. Out-of-precinct special ballots require the most time to tabulate, approximately, 

30minutes each from beginning-to-end.  

 

Table 9.  Categories of Special Ballots Processed   

 

Approved:  

 

Same Day Registrations: 6,390 

Voting Out of Precinct: 5,875 

Change of Address: 6,656 

 

Total Approved,   18,921 

________________________ 

 

Rejected: 

 

Same Day Registrations - No documentation: 694 

Same Day Registrations - Incorrect Precinct: 501 

 

Total Rejected – 1,195 

 

 

 

 

 

 

 

 

  

Table 8.   Special Ballots Cast and Rejected 

2014 

General 

Election 

Special 

Ballots 

Counted 

Rejected 

Special 

Ballots 

Rejection 

Rate 

11/4/2014 18,921 1,195 6% 
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E.  Post-Election Audit 

 

After each election, the Board conducts a public manual audit of the ballots cast in at least one 

(1) precinct from each ward, at least one (1) District-wide contest, and at least two (2) ward 

contests.  The contests and the precincts are selected randomly.  The Executive Director selects 

at least one (1) additional contest to audit. [3 DCMR §§ 812.8 and 812.10].  The audit is a 

manual count of all votes cast on the paper ballots for each precinct and a hand count of each 

vote cast on the DRE using the audit log from each DRE.  

 

The audit was conducted by sixteen (16) employees separated into four (4) teams of four (4).  

The audit was conducted over the course of five (5) days.  These employees spent a cumulative 

total of 305 man hours conducting the audit.   

 

For the Election, BOE audited Precinct 43 (Ward 1), Precinct 3 (Ward 2), Precinct 32 (Ward 3), 

Precinct 62 (Ward 4), Precinct 73 (Ward 5), Precinct 131 (Ward 6), Precinct 111 (Ward 7), and 

Precinct 125 (Ward 8).  On the ward level, BOE audited the contests for State Board of 

Education Member for Ward 1, and State Board of Education Member for Ward 5.  On the 

District-wide level, BOE audited the contests for Mayor and United States Senator.  

 

 

F.  Planned BOE Actions  

 

BOE will take the following actions to enhance efficiency and effectiveness: 

 

1. strongly encourage voters to vote in their assigned precinct to minimize the 

number of out of precinct special ballots that must be processed; and 

 

2. acquire a new voting and tabulation system with upgraded technology that will 

allow for casting ballots and tabulating votes out of precinct.  
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After-Action Report – 2014 General Election 
 
VII. Data  
 

 

A. Registration Activity 

 

1. The total number of persons registered to vote more than 30 days preceding 

the election, broken down by party, ward, and precinct 

 

D.C. BOARD OF ELECTIONS 

MONTHLY REPORT OF VOTER REGISTRATION STATISTICS 

CITYWIDE REGISTRATION SUMMARY 

As Of SEPTEMBER 30, 2014 

 

 

WARD 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

1 

 

42,909 

 

2,729 

 

722 

 

75 

 

124 

 

11,374 
 

57,933 

 

2 

 

29,411 

 

5,637 

 

208 

 

92 

 

124 

 

10,746 
 

46,218 

 

3 

 

36,557 

 

6,817 

 

360 

 

76 

 

96 

 

11,215 
 

55,121 

 

4 

 

47,175 

 

2,174 

 

506 

 

46 

 

130 

 

8,762 
 

58,793 

 

5 

 

49,730 

 

1,991 

 

549 

 

48 

 

148 

 

8,443 
 

60,909 

 

6 

 

50,777 

 

6,241 

 

509 

 

100 

 

159 

 

12,377 
 

70,163 

 

7 

 

49,370 

 

1,268 

 

433 

 

10 

 

113 

 

6,992 
 

58,186 

 

8 

 

42,517 

 

1,132 

 

373 

 

13 

 

147 

 

6,799 
 

50,981 

 

Totals 

 

348,446 

 

27,989 

 

3,660 

 

460 

 

1,041 

 

76,708 
 

458,304 

Percentage 

By Party 

 

76.03% 

 

6.11% 

 

.80% 

 

.10% 

 

.23% 

 

16.74% 

 

100.00% 
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WARD 1 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

20 

 

1,316 

 

30 

 

6 

 

1 

 

7 

 

197 
 

1,557 

 

22 

 

3,626 

 

327 

 

30 

 

7 

 

7 

 

962 
 

4,959 

 

23 

 

2,742 

 

175 

 

52 

 

6 

 

5 

 

711 
 

3,691 

 

24 

 

2,387 

 

233 

 

33 

 

7 

 

5 

 

746 
 

3,411 

 

25 

 

3,716 

 

412 

 

62 

 

5 

 

7 

 

1,115 
 

5,317 

 

35 

 

3,372 

 

217 

 

61 

 

6 

 

7 

 

941 
 

4,604 

 

36 

 

4,229 

 

269 

 

65 

 

4 

 

10 

 

1,129 
 

5,706 

 

37 

 

3,093 

 

130 

 

53 

 

5 

 

6 

 

708 
 

3,995 

 

38 

 

2,702 

 

137 

 

57 

 

7 

 

9 

 

714 
 

3,626 

 

39 

 

4,132 

 

214 

 

81 

 

6 

 

13 

 

992 
 

5,438 

 

40 

 

3,879 

 

201 

 

100 

 

7 

 

19 

 

1,100 
 

5,306 

 

41 

 

3,324 

 

184 

 

65 

 

9 

 

15 

 

1,022 
 

4,619 

 

42 

 

1,773 

 

66 

 

32 

 

2 

 

6 

 

456 
 

2,335 

 

43 

 

1,670 

 

70 

 

17 

 

2 

 

4 

 

369 
 

2,132 

 

137 

 

948 

 

64 

 

8 

 

1 

 

4 

 

212 
 

1,237 

 

TOTALS 

 

 

42,909 

 

2,729 

 

722 

 

75 

 

124 

 

11,374 
 

57,933 
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WARD 2 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

2 

 

675 

 

152 

 

6 

 

0 

 

8 

 

409 
 

1,250 

 

3 

 

1,361 

 

361 

 

14 

 

6 

 

12 

 

607 
 

2,361 

 

4 

 

1,676 

 

469 

 

9 

 

7 

 

6 

 

780 
 

2,947 

 

5 

 

2,165 

 

676 

 

13 

 

9 

 

11 

 

831 
 

3,705 

 

6 

 

2,310 

 

925 

 

20 

 

6 

 

17 

 

1,262 
 

4,540 

 

13 

 

1,354 

 

258 

 

7 

 

2 

 

 

 

465 
 

2,086 

 

14 

 

2,788 

 

464 

 

23 

 

8 

 

11 

 

1,012 
 

4,306 

 

15 

 

2,972 

 

329 

 

22 

 

8 

 

11 

 

880 
 

4,222 

 

16 

 

3,487 

 

375 

 

26 

 

8 

 

12 

 

915 
 

4,823 

 

17 

 

4,818 

 

660 

 

38 

 

16 

 

18 

 

1,598 
 

7,148 

 

129 

 

2,008 

 

331 

 

10 

 

9 

 

5 

 

746 
 

3,109 

 

141 

 

2,211 

 

253 

 

10 

 

9 

 

8 

 

651 
 

3,142 

 

143 

 

1,586 

 

384 

 

10 

 

4 

 

5 

 

590 
 

2,579 

 

TOTALS 

 

 

29,411 

 

5,637 

 

208 

 

92 

 

124 

 

10,746 

 

46,218 
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WARD 3 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

7 

 

1,204 

 

403 

 

19 

 

1 

 

2 

 

557 
 

2,186 

 

8 

 

2,355 

 

609 

 

24 

 

5 

 

7 

 

737 
 

3,737 

 

9 

 

1,112 

 

486 

 

8 

 

5 

 

6 

 

463 
 

2,080 

 

10 

 

1,705 

 

421 

 

13 

 

3 

 

7 

 

626 
 

2,775 

 

11 

 

3,335 

 

947 

 

42 

 

6 

 

7 

 

1,378 
 

5,715 

 

12 

 

463 

 

191 

 

1 

 

0 

 

2 

 

207 
 

864 

 

26 

 

2,837 

 

354 

 

26 

 

3 

 

3 

 

905 
 

4,128 

 

27 

 

2,411 

 

284 

 

18 

 

7 

 

4 

 

596 
 

3,320 

 

28 

 

2,271 

 

534 

 

33 

 

9 

 

5 

 

763 
 

3,615 

 

29 

 

1,205 

 

236 

 

10 

 

1 

 

7 

 

371 
 

1,830 

 

30 

 

1,248 

 

221 

 

15 

 

3 

 

4 

 

273 
 

1,764 

 

31 

 

2,345 

 

311 

 

22 

 

2 

 

8 

 

560 
 

3,248 

 

32 

 

2,671 

 

316 

 

24 

 

4 

 

3 

 

613 
 

3,631 

 

33 

 

2,859 

 

334 

 

31 

 

5 

 

9 

 

724 
 

3,962 

 

34 

 

3,522 

 

481 

 

29 

 

11 

 

7 

 

1,146 
 

5,196 

 

50 

 

2,054 

 

289 

 

16 

 

5 

 

9 

 

470 
 

2,843 

 

136 

 

853 

 

119 

 

7 

 

2 

 

1 

 

314 
 

1,296 

 

138 

 

2,107 

 

281 

 

22 

 

4 

 

5 

 

512 
 

2,931 

 

TOTALS 

 

 

36,557 

 

6,817 

 

360 

 

76 

 

96 

 

11,215 

 

55,121 
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WARD 4 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 
 

45 

 

2,153 

 

76 

 

32 

 

5 

 

6 

 

425 
 

2,697 

 

46 

 

2,781 

 

70 

 

30 

 

3 

 

9 

 

512 
 

3,405 

 

47 

 

2,907 

 

136 

 

39 

 

4 

 

10 

 

696 
 

3,792 

 

48 

 

2,717 

 

131 

 

30 

 

3 

 

6 

 

541 
 

3,428 

 

49 

 

865 

 

35 

 

15 

 

0 

 

4 

 

189 
 

1,108 

 

51 

 

3,245 

 

543 

 

21 

 

3 

 

6 

 

636 
 

4,454 

 

52 

 

1,271 

 

176 

 

5 

 

0 

 

3 

 

221 
 

1,676 

 

53 

 

1,238 

 

72 

 

19 

 

1 

 

6 

 

261 
 

1,597 

 

54 

 

2,304 

 

89 

 

30 

 

2 

 

4 

 

469 
 

2,898 

 

55 

 

2,366 

 

66 

 

22 

 

1 

 

7 

 

420 
 

2,882 

 

56 

 

3,041 

 

84 

 

32 

 

1 

 

11 

 

659 
 

3,828 

 

57 

 

2,490 

 

71 

 

34 

 

3 

 

13 

 

431 
 

3,042 

 

58 

 

2,269 

 

56 

 

17 

 

2 

 

4 

 

364 
 

2,712 

 

59 

 

2,561 

 

82 

 

31 

 

5 

 

9 

 

402 
 

3,090 

 

60 

 

2,129 

 

76 

 

23 

 

3 

 

6 

 

674 
 

2,911 

 

61 

 

1,595 

 

46 

 

12 

 

1 

 

2 

 

279 
 

1,935 

 

62 

 

3,130 

 

124 

 

27 

 

1 

 

2 

 

350 
 

3,634 

 

63 

 

3,414 

 

129 

 

51 

 

1 

 

11 

 

613 
 

4,219 

 

64 

 

2,214 

 

52 

 

15 

 

3 

 

5 

 

313 
 

2,602 

 

65 

 

2,485 

 

60 

 

21 

 

4 

 

6 

 

307 
 

2,883 

 

Totals 
 

47,175 

 

2,174 

 

506 

 

46 

 

130 

 

8,762 

 

58,793 
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WARD 5 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

19 

 

4,022 

 

185 

 

63 

 

6 

 

6 

 

929 
 

5,211 

 

44 

 

2,823 

 

210 

 

28 

 

5 

 

12 

 

648 
 

3,726 

 

66 

 

4,472 

 

100 

 

39 

 

2 

 

9 

 

498 
 

5,120 

 

67 

 

2,966 

 

98 

 

25 

 

0 

 

7 

 

394 
 

3,490 

 

68 

 

1,889 

 

137 

 

26 

 

6 

 

8 

 

386 
 

2,452 

 

69 

 

2,101 

 

68 

 

14 

 

2 

 

11 

 

255 
 

2,451 

 

70 

 

1,432 

 

65 

 

21 

 

1 

 

3 

 

208 
 

1,730 

 

71 

 

2,359 

 

56 

 

25 

 

1 

 

9 

 

334 
 

2,784 

 

72 

 

4,373 

 

115 

 

24 

 

3 

 

17 

 

732 
 

5,264 

 

73 

 

1,891 

 

86 

 

26 

 

4 

 

6 

 

339 
 

2,352 

 

74 

 

4,104 

 

203 

 

56 

 

2 

 

9 

 

796 
 

5,170 

 

75 

 

3,306 

 

146 

 

59 

 

8 

 

6 

 

727 
 

4,252 

 

76 

 

1,338 

 

62 

 

12 

 

0 

 

4 

 

251 
 

1,667 

 

77 

 

2,759 

 

89 

 

29 

 

2 

 

9 

 

475 
 

3,363 

 

78 

 

2,886 

 

79 

 

35 

 

1 

 

8 

 

434 
 

3,443 

 

79 

 

1,938 

 

75 

 

15 

 

1 

 

9 

 

317 
 

2,355 

 

135 

 

2,945 

 

177 

 

44 

 

3 

 

11 

 

505 
 

3,685 

 

139 

 

2,126 

 

40 

 

8 

 

1 

 

4 

 

215 
 

2,394 

 

TOTALS 

 

 

49,730 

 

1,991 

 

549 

 

48 

 

148 

 

8,443 

 

60,909 
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WARD 6 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

1 

 

3,957 

 

418 

 

47 

 

7 

 

15 

 

1,025 
 

5,469 

 

18 

 

4,213 

 

267 

 

43 

 

7 

 

10 

 

894 
 

5,434 

 

21 

 

1,154 

 

57 

 

18 

 

1 

 

2 

 

256 
 

1,488 

 

81 

 

4,722 

 

358 

 

42 

 

3 

 

15 

 

956 
 

6,096 

 

82 

 

2,553 

 

257 

 

26 

 

7 

 

10 

 

563 
 

3,416 

 

83 

 

3,927 

 

468 

 

35 

 

12 

 

10 

 

975 
 

5,427 

 

84 

 

1,998 

 

432 

 

26 

 

5 

 

7 

 

543 
 

3,011 

 

85 

 

2,639 

 

498 

 

24 

 

8 

 

7 

 

728 
 

3,904 

 

86 

 

2,276 

 

277 

 

28 

 

2 

 

8 

 

491 
 

3,082 

 

87 

 

2,727 

 

236 

 

19 

 

1 

 

8 

 

557 
 

3,548 

 

88 

 

2,173 

 

305 

 

15 

 

2 

 

8 

 

536 
 

3,039 

 

89 

 

2,557 

 

658 

 

23 

 

11 

 

6 

 

769 
 

4,024 

 

90 

 

1,604 

 

270 

 

10 

 

3 

 

7 

 

469 
 

2,363 

 

91 

 

4,119 

 

361 

 

39 

 

6 

 

17 

 

976 
 

5,518 

 

127 

 

3,917 

 

277 

 

50 

 

8 

 

11 

 

790 
 

5,053 

 

128 

 

2,256 

 

202 

 

29 

 

4 

 

6 

 

604 
 

3,101 

 

130 

 

808 

 

317 

 

9 

 

3 

 

3 

 

294 
 

1,434 

 

131 

 

1,832 

 

424 

 

12 

 

9 

 

6 

 

591 
 

2,874 

 

142 

 

1,345 

 

159 

 

14 

 

1 

 

3 

 

360 
 

1,882 

 

TOTALS 

 

 

50,777 

 

6,241 

 

509 

 

100 

 

159 

 

12,377 

 

70,163 
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WARD 7 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

80 1,522 84 16 0 4 256 1,882 

92 1,631 40 11 1 5 244 1,932 

93 1,578 44 15 2 6 220 1,865 

94 2,059 49 17 0 3 294 2,422 

95 1,741 41 18 0 1 305 2,106 

96 2,397 69 23 0 8 375 2,872 

97 1,544 38 17 0 4 195 1,798 

98 1,836 43 22 0 4 260 2,165 

99 1,494 42 15 1 5 240 1,797 

100 2,221 43 16 1 4 281 2,566 

101 1,706 31 18 0 5 187 1,947 

102 2,521 52 22 0 4 321 2,920 

103 3,672 98 38 2 11 575 4,396 

104 3,092 78 24 0 11 450 3,655 

105 2,434 61 22 1 3 395 2,916 

106 3,030 68 23 0 8 459 3,588 

107 1,949 60 16 0 5 299 2,329 

108 1,142 27 6 0  124 1,299 

109 958 33 7 0 1 91 1,090 

110 3,800 93 25 2 7 410 4,337 

111 2,532 57 25 0 7 368 2,989 

113 2,264 58 21 0 3 278 2,624 

132 2,247 59 16 0 4 365 2,691 

 

TOTALS 

 

 

49,370 

 

1,268 

 

433 

 

10 

 

113 

 

6,992 

 

58,186 
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WARD 8 REGISTRATION SUMMARY 

 

 

PRECINCT 

 

DEM 

 

REP 

 

STG 

 

LIB 

 

OTH 

 

N-P 

 

TOTALS 

 

112 

 

2,022 

 

52 

 

10 

 

0 

 

7 

 

286 
 

2,377 

 

114 

 

3,014 

 

103 

 

24 

 

1 

 

19 

 

495 
 

3,656 

 

115 

 

2,691 

 

63 

 

20 

 

4 

 

9 

 

580 
 

3,367 

 

116 

 

3,649 

 

93 

 

34 

 

1 

 

13 

 

556 
 

4,346 

 

117 

 

1,775 

 

40 

 

13 

 

0 

 

7 

 

287 
 

2,122 

 

118 

 

2,494 

 

57 

 

27 

 

1 

 

7 

 

385 
 

2,971 

 

119 

 

2,677 

 

99 

 

40 

 

0 

 

9 

 

516 
 

3,341 

 

120 

 

1,768 

 

29 

 

14 

 

0 

 

5 

 

270 
 

2,086 

 

121 

 

3,124 

 

73 

 

31 

 

1 

 

8 

 

460 
 

3,697 

 

122 

 

1,625 

 

38 

 

14 

 

0 

 

5 

 

226 
 

1,908 

 

123 

 

2,170 

 

85 

 

25 

 

3 

 

11 

 

342 
 

2,636 

 

 124 

 

2,497 

 

53 

 

13 

 

1 

 

5 

 

345 
 

2,914 

 

125 

 

4,416 

 

116 

 

33 

 

0 

 

12 

 

722 
 

5,299 

 

126 

 

3,469 

 

103 

 

33 

 

1 

 

16 

 

644 
 

4,266 

 

133 

 

1,315 

 

37 

 

12 

 

0 

 

3 

 

172 
 

1,539 

 

134 

 

2,051 

 

34 

 

21 

 

0 

 

4 

 

258 
 

2,368 

 

140 

 

1,760 

 

57 

 

9 

 

0 

 

7 

 

255 
 

2,088 

 

TOTALS 

 

 

2,517 

 

1,132 

 

373 

 

13 

 

147 

 

6,799 

 

50,981 
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1. The number of persons who registered to vote between 30 days preceding the 

election and the date of the election (those who registered at an early voting 

center are in parenthesises). 

 

2,685 (199) 

 

 

3. The number of persons who registered to vote on Election Day. 

 

4,331  

 

 

 

B. Election Worker Data 

 

1. The number of polling place officials at each precinct, broken down by 

position title 

 

Pct # 
Precinct 
Captain 

Assistant 
Captain 

Check-
In Clerk 

Voter 
Assist. 
Clerk 

Ballot 
Clerk 

Special 
Ballot 
Clerk 

Trans./ 
Interp. 

Total 
Workers 

1 1 1 6 2 4 1 1 16 
2 1 0 3 1 1 1 0 7 
3 1 0 3 2 2 2 1 11 
4 1 0 3 3 3 2 0 12 

5 1 0 4 2 2 2 0 11 
6 1 0 3 2 3 2 0 11 
7 1 0 2 2 3 1 0 9 
8 1 0 5 2 3 1 0 12 
9 1 0 3 2 3 2 0 11 

10 1 0 4 1 3 2 0 11 
11 1 1 4 1 3 2 0 12 
12 1 0 2 1 2 2 0 8 
13 1 0 4 2 3 1 0 11 
14 1 0 6 2 4 3 0 16 
15 1 0 4 2 4 3 0 14 
16 1 0 6 2 5 2 0 16 

17 1 1 7 3 3 3 0 18 
18 1 0 7 2 4 3 0 17 
19 1 0 6 3 4 3 0 17 
20 1 0 2 2 2 1 0 8 
21 1 0 3 1 1 1 0 7 
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Pct # 
Precinct 
Captain 

Assistant 
Captain 

Check-
In Clerk 

Voter 
Assist. 
Clerk 

Ballot 
Clerk 

Special 
Ballot 
Clerk 

Trans./ 
Interp. 

Total 
Workers 

22 1 1 6 2 4 3 0 17 
23 1 0 4 2 3 2 1 13 
24 1 0 3 2 3 1 0 10 
25 1 0 5 2 5 2 1 16 
26 1 0 6 2 3 2 0 14 
27 1 0 4 1 4 1 0 11 
28 1 0 4 2 4 1 0 12 
29 1 0 2 1 2 1 0 7 
30 1 0 4 1 2 3 0 11 

31 1 0 4 3 4 2 0 14 
32 1 0 5 2 4 2 0 14 
33 1 0 5 2 4 3 0 15 
34 1 0 5 3 3 3 0 15 
35 1 0 4 1 4 1 0 11 
36 1 0 5 1 4 2 1 14 
37 1 0 4 2 3 2 0 12 
38 1 0 3 4 3 2 1 14 
39 1 0 5 1 3 3 2 15 
40 1 1 7 2 5 2 0 18 
41 1 0 4 0 2 1 1 9 
42 1 0 4 1 4 2 0 12 

43 1 0 3 1 2 3 1 11 
44 1 0 4 4 5 2 1 17 
45 1 0 4 2 2 2 1 12 
46 1 0 4 2 4 2 1 14 
47 1 0 6 1 4 1 0 13 

48 1 0 4 3 4 2 0 14 
49 1 0 2 1 2 2 2 10 
50 1 0 4 2 3 2 0 12 
51 1 0 6 2 3 2 0 14 
52 1 0 3 2 4 2 0 12 
53 1 0 3 2 2 2 1 11 

54 1 0 4 2 4 2 0 13 
55 1 0 4 3 2 2 0 12 
56 1 0 4 3 4 1 0 13 
57 1 0 3 2 3 1 0 10 
58 1 0 4 2 4 1 0 12 
59 1 0 4 2 3 2 1 13 
60 1 0 4 2 2 1 0 10 
61 1 0 4 2 3 1 1 12 
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Pct # 
Precinct 
Captain 

Assistant 
Captain 

Check-
In Clerk 

Voter 
Assist. 
Clerk 

Ballot 
Clerk 

Special 
Ballot 
Clerk 

Trans./ 
Interp. 

Total 
Workers 

62 1 1 7 1 3 2 0 15 
63 1 1 6 3 3 1 2 17 
64 1 0 3 3 3 2 0 12 
65 1 0 3 3 3 2 1 13 
66 1 1 5 3 4 3 0 17 
67 1 0 5 3 4 3 0 16 
68 1 0 3 3 3 2 0 12 
69 1 0 3 3 3 2 0 12 
70 1 0 3 2 2 2 0 10 

71 1 0 3 3 3 1 0 11 
72 1 1 4 2 4 2 0 14 
73 1 0 2 3 3 2 0 11 
74 1 1 4 4 4 1 1 16 
75 1 0 6 2 4 2 1 16 
76 1 0 2 2 2 1 0 8 
77 1 0 5 2 3 2 2 15 
78 1 0 4 3 2 2 0 12 
79 1 0 3 2 2 2 0 10 
80 1 0 4 2 4 2 0 13 
81 1 1 6 3 3 2 0 16 
82 1 0 4 3 3 2 0 13 

83 1 0 5 3 5 2 0 16 
84 1 0 3 2 4 2 0 12 
85 1 0 5 2 4 2 0 14 
86 1 1 3 3 3 2 0 13 
87 1 0 4 2 3 2 0 12 

88 1 0 3 2 3 2 0 11 
89 1 1 5 1 4 2 0 14 
90 1 0 3 3 1 2 0 10 
91 1 0 6 3 3 2 0 15 
92 1 0 3 2 3 2 0 11 
93 1 0 2 2 2 2 0 9 

94 1 0 3 1 2 1 0 8 
95 1 0 2 3 2 1 0 9 
96 1 0 3 3 4 1 0 12 
97 1 0 2 2 3 1 0 9 
98 1 0 3 2 4 2 0 12 
99 1 0 3 2 3 2 0 11 

100 1 0 3 1 3 2 0 10 
101 1 0 4 2 3 1 0 11 
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Pct # 
Precinct 
Captain 

Assistant 
Captain 

Check-
In Clerk 

Voter 
Assist. 
Clerk 

Ballot 
Clerk 

Special 
Ballot 
Clerk 

Trans./ 
Interp. 

Total 
Workers 

102 1 0 3 3 3 2 0 12 
103 1 0 5 4 5 2 0 17 
104 1 0 3 1 3 2 0 10 
105 1 0 4 2 2 3 0 12 
106 1 0 4 3 3 2 0 13 
107 1 0 3 1 2 2 0 9 
108 1 0 3 1 2 1 0 8 
109 1 0 2 2 2 1 0 8 
110 1 1 6 2 4 3 0 17 

111 1 0 4 0 3 2 0 10 
112 1 0 3 1 4 1 0 10 
113 1 0 3 3 3 2 0 12 
114 1 0 4 3 3 2 0 13 
115 1 0 5 2 3 1 0 12 
116 1 0 4 1 4 2 0 12 
117 1 0 3 2 3 2 0 11 
118 1 0 3 4 3 2 0 13 
119 1 0 3 3 4 2 0 13 
120 1 0 3 2 2 2 0 10 
121 1 0 3 2 1 2 0 9 
122 1 1 2 1 2 1 0 8 

123 1 0 4 1 3 3 0 12 
124 1 0 3 3 3 2 0 12 
125 1 0 4 3 3 2 0 13 
126 1 0 5 3 4 2 0 15 
127 1 0 5 3 4 3 0 16 

128 1 0 3 2 4 2 0 12 
129 1 0 3 2 2 2 0 10 
130 1 0 2 1 3 1 0 8 
131 1 0 3 3 3 2 0 12 
132 1 0 2 3 2 1 1 10 
133 1 0 2 2 3 2 0 10 

134 1 0 4 3 3 1 0 12 
135 1 0 6 3 3 3 1 17 
136 1 0 3 2 2 1 0 9 
137 1 0 3 1 2 1 2 10 
138 1 0 4 3 2 2 0 12 
139 1 0 4 3 2 2 0 12 
140 1 0 3 2 2 2 0 10 
141 1 0 5 3 2 3 0 14 
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Pct # 
Precinct 
Captain 

Assistant 
Captain 

Check-
In Clerk 

Voter 
Assist. 
Clerk 

Ballot 
Clerk 

Special 
Ballot 
Clerk 

Trans./ 
Interp. 

Total 
Workers 

142 1 0 4 2 4 3 0 14 
143 1 0 2 2 3 1 0 9 

Total 143 15 551 306 439 267 29 1750 

          

2. A summary of issues identified in Precinct Captain or Area Representative 

reports 

 

 

 

 

 

 

3. Performance measurement data of polling place officials 

 

 

See Attachment 1 

 

 

 

 

 

 

 

Issue Area Concern 
  
Equipment Malfunctions Many Captains reported problems with the iVotronic touchscreen machines 

and the ePollbooks.  In particular, the ePollbooks froze and had printer 
malfunctions in a number of instances.  Technicians worked to remedy the 
problem, but the overall stability of the current ePollbook software has 
been a consistent problem. 

Pollwatchers and Campaign 
Workers 

A few Captains reported having Pollwatchers who were aggressive, 
sometimes interfering with the voting process. Additionally, a few Captains 
reported having issues with campaign workers who were consistently 
violating the 50-foot “no electioneering” zone at polling place entrances. 

Anchoring and Affixing Signs Captains frequently reported difficulty with properly attaching signs to the 
walls and not having the wind blow over some of the large outdoor signs. 

Voter Assistance Bell 
Malfunctions 

A number of Precinct Captains reported having inoperable or ineffective 
bells at accessible entrances.  This was a combination of user error, the 
signal being unable to travel the distance required, and malfunction of the 
machine itself. 
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C. Ballot Data 

 

1. The total number of votes cast, broken down by type of ballot 

 

See Attachment 2 

 

 

2. The number of spoiled ballots 

 

1,827 

 

 

 

D. Election Night Reporting 

 

 

1. Copies of any unofficial summary reports generated by the Board on 

election night  

 

 
See Attachment 3 

 

 

E. General Election Analysis Chart 

See Attachment 4 

 

F. November 2014 Primary Media Packet Insert  

See Attachment 5 

 

 

 

 

 


















































































































































